District Health Assessment for Multiple District 101 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
101 B T(24) 48 0 48 0% 0 1 -1 1,034 0 1,034 75 97 -22 -2.08% 1,056 22 38% 21 7 100% 0% 0% 4% 7 0 2nd VDG
101GD T(24) 41 0 4 0% 0 1 -1 1,005 0 1,005 68 75 -7 -0.69% 1,012 25 32% 56 14 100% 0% 0% 0% 2 0
101N T(24) 32 0 32 0% 0 1 -1 709 0 709 36 57 -21 -2.88% 730 22 50% 23 12 100% 0% 0% 3% 4 0
101 A 65 0 65 0% 0 5 -5 1,428 0 1,428 81 189 -108 -7.03% 1,536 22 43% 47 32 80% 0% 8% 12% 7 0
101P T(24) 37 0 37 0% 0 (1] 0 905 0 905 92 106 -14 -1.52% 919 24 41% 0 0 0% 0% 0% 3% 3 0
1018 49 0 49 0% 1 0 1 1,361 0 1,361 158 116 42 3.18% 1,319 28 24% 0 0 0% 0% 0% 2% 7 0
101SM T(24) 38 0 38 0% 0 (1] 0 1,212 0 1,212 83 98 -15 -1.22% 1,227 32 3% 0 0 0% 0% 0% 3% 6 0 2nd VDG
1018V T(19) 42 0 42 0% 0 (1] 0 1,223 0 1,223 58 93 -35 -2.78% 1,258 29 12% 0 0 0% 0% 0% 10% 6 0 2nd VDG
101U T(24) 41 0 4 0% 0 1 -1 1,047 0 1,047 67 93 -26 -2.42% 1,073 26 27% 48 0 100% 0% 7% 12% 6 0 2nd VDG
101VG 70 0 70 0% 0 1 -1 1,730 0 1,730 92 103 -11 -0.63% 1,741 25 36% 33 4 100% 0% 0% 9% 7 0 2nd VDG
463 0 463 0% 1 10 -9 11,654 0 11,654 810 1,027 -217 -1.83% 11,871 25 31% 42 69 90% 0% 2% 6% 55 0
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District Health Assessment for Multiple District 104 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
104 A T(24) 39 0 39 0% 0 0 0 887 0 887 49 59 -10 -1.11% 897 23 1% 0 0 0% 56% 0% 8% 0 0
104 B T(24) 47 0 47 0% 1 1 0 1,063 0 1,063 141 165 -24 -2.21% 1,087 23 40% 34 10 0% 40% 0% 4% 0 0
104 C T(24) 49 0 49 0% 0 1 -1 1,180 0 1,180 63 97 -34 -2.80% 1,214 24 35% 32 17 100% 49% 0% 14% 2 0
104D T(24) 39 0 39 0% 0 1 -1 993 0 993 91 106 -15 -1.49% 1,008 25 31% 43 19 100% 64% 3% 23% 0 0
104 E 51 0 51 0% 0 1 -1 1,305 0 1,305 75 97 -22 -1.66% 1,327 26 27% 34 1 100% 57% 0% 10% 0 0
104 F T(24) 42 0 42 0% 0 2 -2 973 0 973 74 135 -61 -5.90% 1,034 23 33% 5 11 100% 45% 0% 12% 4 0
104 G T(8) 54 0 54 0% 0 1 -1 1,221 0 1,221 70 108 -38 -3.02% 1,259 23 33% 41 8 0% 63% 0% 17% 1 0
104 H T(24) 40 0 40 0% 1 1 0 1,023 0 1,023 95 83 12 1.19% 1,011 26 25% 54 11 100% 55% 0% 13% 0 0
104 J 59 0 59 0% 1 0 1 1,599 0 1,599 109 101 8 0.50% 1,591 27 17% 0 0 0% 42% 0% 3% 7 0
104 K 43 0 43 0% 0 0 0 1,257 0 1,257 73 70 3 0.24% 1,254 29 14% 0 0 0% 44% 0% 5% 0 0
463 0 463 0% 3 8 -5 11,501 0 11,501 840 1,021 -181 -1.55% 11,682 25 29% 31 77 75% 51% 0% 11% 14 0

Printed On 7/7/2014 11:20:30AM

Copyright 2014 LClI, Inc.
Page 2 of 7 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 106 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A T(24) 50 0 50 0% 0 1 -1 856 0 856 7 86 -15 -1.72% 871 17 62% 46 1 100% 0% 0% 0% 5 0
106 B 123 0 123 0% 0 0 0 2,945 0 2,945 232 271 -39 -1.31% 2,984 24 28% 0 0 0% 0% 0% 0% 13 0
106 C 85 0 85 0% 0 1 -1 1,761 0 1,761 146 228 -82 -4.45% 1,843 21 45% 46 11 100% 0% 0% 0% 5 0
106 D T(24) 54 0 54 0% 1 (1] 1 963 0 963 160 161 -1 -0.10% 964 18 65% 0 0 0% 0% 0% 0% 0 0
312 0 312 0% 1 2 -1 6,525 0 6,525 609 746 -137 -2.06% 6,662 21 45% 46 12 100% 0% 0% 0% 23 0
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District Health Assessment for Multiple District 107 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

107 A 91 0 91 0% 0 0 0 2,611 0 2,611 131 126 5 0.19% 2,606 29 14% 0 0 0% 0% 0% 9% 17 5
107 B 58 0 58 0% 0 0 0 1,314 0 1,314 75 102 -27 -2.01% 1,341 23 43% 0 0 0% 2% 0% 14% 8 3
107 C 92 0 92 0% 0 3 -3 2,730 0 2,730 165 208 -43 -1.55% 2,773 30 8% 37 18 100% 0% 0% 9% 18 6
107D 66 0 66 0% 0 0 0 1,863 0 1,863 80 124 -44 -2.31% 1,907 28 17% 0 0 0% 0% 0% 15% 8 0
107 E 87 0 87 0% 2 2 0 2,065 0 2,065 206 211 -5 -0.24% 2,070 24 32% 45 19 100% 0% 0% 3% 13 0
107 F 69 0 69 0% 1 1 0 1,804 0 1,804 101 104 -3 -0.17% 1,807 26 19% 38 0 100% 0% 0% 7% 0 0
107 G 66 0 66 0% 0 1 -1 1,588 0 1,588 77 121 -44 -2.70% 1,632 24 24% 6 0 100% 0% 0% 8% 12 5
107 H 55 0 55 0% 0 0 0 1,458 0 1,458 85 127 -42 -2.80% 1,500 27 9% 0 0 0% 2% 0% 9% 10 0
1071 53 0 53 0% 2 2 0 1,369 0 1,369 155 116 39 2.93% 1,330 26 21% 34 14 100% 0% 0% 13% 10 3
107 K 60 0 60 0% 1 0 1 1,585 0 1,585 116 142 -26 -1.61% 1,611 26 22% 0 0 0% 0% 0% 10% 0 0
107 L T(21) 42 0 42 0% 0 5 -5 1,159 0 1,159 70 151 -81 -6.53% 1,240 28 14% 39 62 100% 0% 0% 7% 0 0
107 M 64 0 64 0% 0 1 -1 1,830 0 1,830 138 129 9 0.49% 1,821 29 13% 5 14 100% 2% 0% 5% 10 4
107 N 74 0 74 0% 0 0 0 1,989 0 1,989 174 152 22 1.12% 1,967 27 19% 0 0 0% 0% 0% 7% 13 5
1070 55 0 55 0% 0 0 0 1,370 0 1,370 60 120 -60 -4.20% 1,430 25 15% 0 0 0% 2% 0% 11% 8 3
932 0 932 0% 6 15 -9 24,735 0 24,735 1633 1,933 -300 -1.20% 25,035 27 19% 34 127 100% 0% 0% 9% 127 34
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District Health Assessment for Multiple District 109 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A 49 0 49 0% 1 1 0 1,273 0 1,273 82 118 -36 -2.75% 1,309 26 24% 5 19 0% 12% 0% 0% 8 0
109 B T(24) 35 0 35 0% 0 1 -1 971 0 971 56 70 -14 -1.42% 985 28 14% 27 12 0% 9% 0% 0% 5 0
84 0 84 0% 1 2 -1 2,244 0 2,244 138 188 -50 -2.18% 2,294 27 20% 16 31 0% 11% 0% 0% 13 0
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District Health Assessment for District 120 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
120 62 0% 0 1,278 0 87 89 21 44% 24 1 100% 5% 0% 2% 10 4
62 0% 0 1,278 0 87 89 21 44% 24 1 100% 5% 0% 2% 10 4
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Clubs

District Health Assessment for Ident 5891 - REP OF LATVIA - UND through June 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5891 - REP 0 6 0% 0 (1] 0 93 0 93 3 8 -5 -5.10% 98 16 83% 0 0 0% 17% 17% 0% 0 0
OF LATVIA
6 0 6 0% 0 0 0 93 0 93 3 8 -5 -5.10% 98 16 83% 0 0 0% 17% 17% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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